AKF-HPC Research Proposal — template
AKF-HPC RESEARCH PROPOSAL
ASEAN-Korea HPC Facility in Indonesia (AKF)
Application for GPU / NPU / HPC compute allocation — proposal template
How to use this template. Fill every field. Replace the grey guidance text with your own. Keep the whole proposal within about 4 pages — reviewers assess many applications, so be concise and specific. Delete any resource row that does not apply. Submit as PDF via the myAKF portal 
	For office use
	(left blank by applicant)

	Project ID (assigned)
	<cat><yy><apasti><nnnn>, e.g. g26a0031

	Date received / Reviewer
	

	Decision / SRU granted
	


A. Project identification
	Research title
	Concise, specific; ≤ 20 words.

	APASTI priority area
	Code a–j and area name (from the General Policy priority list). One primary area.

	
	Code
	ASEAN Plan of Action on Science, Technology and Innovation 2026-2035

	
	a
	AI, Data Science & Advanced Computing

	
	b
	Climate, Disaster Risk Reduction & Digital Twins

	
	c
	Health, Bioinformatics & Precision Medicine

	
	d
	Food Security, Smart Agriculture & Water Systems

	
	e
	Advanced Materials, Semiconductors & Manufacturing

	
	f
	Energy Transition & Net-Zero

	
	g
	Ocean, Marine Science & Blue Economy

	
	h
	Cybersecurity & Trusted Digital Infrastructure

	
	i
	Innovation, Tech Commercialisation & Digital Economy

	
	j
	Regional HPC Infrastructure & Human Capacity Dev.

	
	x
	No specific area

	Project category
	☐ Trial (1 GPU, 2 wk)  
☐ Junior (≤2 GPU, 1 mo)
☐ General (≤1 node, 3 mo)
☐ Collaborative (negotiated, ≤1 yr)

	Requested start / duration
	Start month; duration in weeks/months (must fit the category).

	Keywords
	3–6 keywords.

	New or extension
	☐ New project    ☐ Extension of ______ (prior Project ID)


B. Principal investigator (PI)
	Full name / title
	e.g. Dr. …

	Role in project
	Principal Investigator.

	Affiliation / institution
	Faculty/department, institution, country.

	Email / phone
	Institutional email preferred; phone for urgent contact.

	ORCID / researcher ID
	If available.

	Country (ASEAN member / ROK)
	Eligibility per the General Policy.


C. Research team members
List everyone who will hold an account. One user may join several projects. Add rows as needed; keep within the category’s max-users limit.
	#
	Name
	Role (co-PI / researcher / student)
	Affiliation
	Email

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	


D. Supervisor / institutional approval
Required: the PI’s supervisor or head of unit endorses the request and confirms the team may use the AKF and accept its Acceptable Use Policy.
	Supervisor name / position
	Head of lab / department / institution.

	Affiliation / email
	

	Statement
	“I endorse this proposal and confirm the applicants are authorised to use the AKF.”

	Signature
	Date


_______________________________          _______________________
E. Abstract
≤ 200 words. What you will do, on the AKF, and the expected outcome — understandable to a non-specialist reviewer.
‹abstract›
F. Research background and objectives
≤ ¾ page. The problem, why it matters, brief state of the art, and 2–4 specific objectives for this allocation.
‹background and objectives›
G. Methodology and work plan
≤ 1 page. Approach, models/datasets, codes, and how the work is parallelised. Give a short milestone plan sized to the requested duration.
‹methodology›
Milestones
	Period
	Activity / deliverable
	Compute use

	Month 1
	
	

	Month 2
	
	

	Month 3
	
	


H. Software and hardware requirements
H.1 Software
Applications, libraries, and containers you need. Mark whether each is already on the AKF, open-source to be installed, or licensed (state who holds the licence).
	Software / library
	Version
	Availability (on AKF / install / licensed)

	
	
	

	
	
	


H.2 Compute resource request
Give realistic numbers — these drive the SRU estimate. Concurrent accelerators × hours dominates. See the queue table in the General Policy.
	Accelerator type
	☐ GPU (H200)    ☐ NPU (RNGD)    ☐ CPU-only

	Max concurrent accelerators
	e.g. 4 GPU (must fit category limit).

	Typical job size × wall-time
	e.g. 4 GPU × 24 h; number of jobs.

	CPU cores per job
	If CPU-bound (≤ 58 cores/node).

	Estimated total accelerator-hours
	Sum over the project — basis for the SRU grant.

	Storage needed
	Home + scratch estimate; largest dataset size; /scratch_h vs /scratch_f.

	Special needs
	Reservation for a deadline, large single job, restricted software, external data transfer, etc.


I. Justification — why GPU / NPU / HPC
The key reviewer question. Be concrete: why this cannot run on a workstation or the cloud within the timeframe/budget.
1. Scale / infeasibility: problem size, memory, or runtime that a single workstation cannot handle (e.g. model/dataset too large for one GPU’s memory; runs would take months serially).
1. Parallelism: how the work uses many GPUs/NPUs or nodes — data/model parallel training, ensemble runs, large-scale simulation, high-throughput screening.
1. GPU vs NPU choice: why GPU (general training/simulation) or NPU (efficient inference) fits; if unsure, state the workload and let the AKF advise.
1. Expected speed-up / throughput: rough estimate of what the allocation buys (e.g. training in days not months; N configurations screened).
J. Expected results, outputs, and outcomes
Distinguish the three. Results = scientific findings; Outputs = tangible products; Outcomes = longer-term impact.
	Results (findings)
	What you expect to learn / demonstrate.

	Outputs (tangible)
	Papers, datasets, trained models, code, theses — with rough count/venue.

	Outcomes (impact)
	Follow-on research, capacity built, regional/APASTI contribution.


K. Data, ethics, and declarations
	Data sensitivity
	☐ Public/open   
☐ Internal   
☐ Confidential/restricted (state handling & legal basis; comply with Indonesia PDP Law and your jurisdiction).

	Ethics / clearance
	Any human/animal/biosafety/export-control approvals needed? Reference or status.


Declarations. On behalf of the team, the PI confirms: the information is accurate; the team will accept the AKF Acceptable Use Policy before activation; results acknowledge the AKF; and resources are used only for the stated research.
	PI signature
	Date


_______________________________          _______________________
— End of proposal template —
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